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Background 

Interviews and who got what job how, is the most talked about subject on campus right 
now. Most students are getting ready to either get internships or full time jobs this 
summer. It is widely believed that smiling during a job interview may increase your 
chances of getting hired.  

Question  

Do people who smile more in interviews have better chances of getting hired? 

PICOC 

Population: Students 
Intervention: Applicants with a smiling expression 
Comparison: Applicants who have a neutral expression 
Outcome: Landing the job 
Context: Grad/undergrad students looking for 

Introduction 

The widespread acceptance and use of the employment interview has guaranteed that it 
will continue to be a major means of recruiting prospective workers. Meta-analyses of the 
interview have found modest validity in predicting job performance. Comprehensive 
reviews of studies on interviews have been conducted and several studies have shown 
that an applicant's verbal and nonverbal behaviors influence a recruiter's hiring decision. 

This report focuses on the non-verbal behaviors, especially the facial expressions and it’s 
influence on the hiring decision.  
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Conceptual framework 

Definition 
A smile is defined as a pleased, kind, or amused expression, typically with the corners of 
the mouth turned up and the front teeth exposed. A neutral expression is a blank facial 
expression characterized by neutral positioning of the facial features, implying a lack of 
strong emotion. 

Mechanism 
On the observer a smile has an almost contagious effect. The part of the brain that is 
responsible for facial expression of smiling resides in the cingulate cortex, 
an unconscious automatic response area. In a Swedish study, subjects were shown 
pictures of several emotions: joy, anger, fear and surprise. When the picture of someone 
smiling was presented, the researchers asked the subjects to frown. Instead, they found 
that the facial expressions went directly to imitation of what subjects saw. It took 
conscious effort to turn that smile upside down (R.D.,2000). 

Most literature appears to be unanimous in suggesting that smiling is beneficial in the 
interview, with the exception of two studies, (Levine & Feldman, 2002 ) and 
(Frauendorfer, Schmid Mast, Nguyen, &Gatica-Perez, 2014) that found no significant 
effects of the applicants’ smiling on interviewers’ ratings of competence, hireability, or 
likeability; however, judges who watched segments of the videotapes without sound 
tended to rate those who smiled as more likeable but there was no relationship with the 
judges’ competence ratings. Fraudendorfer and colleagues (2014 ) found no relationship 
between smiling and hiring decisions while gaze, speech fluency, and tempo variation 
were positively related to hireability ratings. These are the only two that have shown that 
smiling does not always have a positive effect on job potential ratings. 

Search strategy 

ABI/Inform and PsycInfo were searched using the keywords “interview*”, “job 
interview”, “meta-analy*”,”smil*”. The search yielded over more than 2000 studies 
published in peer-reviewed journals, scholarly journals. 
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Search terms Abi/Inform PsycInfo 
ti(“interview”) 2156 7830 
Ab(“interview”) and ab(“job”) 3427 3953 
ti("job interview") 24 103 
ab("interview") AND ab("smil*") 20 41 
ti("interview") AND “job” AND “smile” 38 6 
ti("interview") AND ab("meta analy*") 19 
ti(“interview”) AND ti("smil*") 9 

Inclusion Criteria 

The screened studied were included on the following basis: 

• Peer-reviewed, scholarly journals
To gather the most credible evidence, only studies that are scholarly journals and are
peer reviewed following submission will be included

• Relevant
For maximum applicability to the background situation, included studies must
examine effects on reasonably similar populations and in reasonably similar
environments.

• Published from 1990 - 2016
Human nature has not changed much in the past three decade and so all relevant
papers from 1990 were considered.

• Methodologically appropriate and of satisfactory quality

Assessing quality and relevance 

I narrowed down to 14 studies, three of which were meta-analysis. All the papers were 
critically appraised and the overall quality of the papers included was low to moderate: 
most of the studies were based on primary researches, randomly controlled trials or cross-
sectional studies, and only one meta-analysis evaluated the methodological quality of the 
studies included. 

Data extraction 
See matrix on the next page 



Author & year Design Main findings Effect sizes Weaknesses Level

Bernardi, R. A., & Guptill, S. T. (2008) 
doi:http://dx.doi.org/10.1007/s10551-
007-9548-4

Cross-sectional/Primary Research
Applicants were judged to be qualified depending on the appropriateness of 
their answers. Fluency of speech was rated second in importance; of least 
importance was personal appearance.

NA 1. The sample was not randomly
selected. D

Pierce, C. A., Karl, K. A., & Brey, E. T. 
(2012). Cross-sectional/Primary Research Not relevant NA D

Ugbah, S. D., & Majors, R. E. (1992). Cross-sectional/Primary Research Applicants who demonstrated better verbal, nonverbal, and rhetorical skills 
received higher evaluations medium 1. inclusion criteria to select

subjects not clearly defined D

Mollie A. Ruben, Judith A. Hall & 
Marianne Schmid Mast (2015) Cross-sectional/Primary Research Hiring was maximized when applicants smiled less in the middle of the 

interview relative to the start and end. large None B

Woodzicka, J. A. (2008). Cross-sectional/Primary Research Female candidates tend to pass more fake smiles, then their males 
counterparts. NA 1. The sample was not large

enough D

Escobedo, Matthew (2008) Meta-analysis Candidates who are anxious in the job interview receive significantly lower 
ratings 

medium 
(0.25)

1. small sample size of studies      2. 
possible data dredging B

Curtin, Patrick Joseph (2002) Meta-analysis Not really relavant NA B

Fazio, Lei (2015) RCT Unattractive applicants need to apply 33% more large None A

Krumhuber, Eva; Manstead, Antony S; 
R; Cosker, Darren; Marshall, Dave; 
Rosin, Paul L (2009)

Cross-sectional/Primary Research Putting on a smile may be advantageous by comparison with remaining 
neutral, which may be seen as reflecting a lack of interest or involvement. large (.84) 1. no random selection D

Feiler, A. R., & Powell, D. M. (2016) Cross-sectional/Primary Research Non-verbal cues are most important than verbal cues during an interview NA 1. No reliable and valid
measurement methods were used. D

Manroop, Laxmikant; Boekhorst, Janet 
A; Harrison, Jennifer A. (2013) Semi - meta analysis Based on profession, immigrants need to apply more or less NA 1. small sample size of studies B

Chen, C., Wen-Fen Yang, I., & Lin, W. 
(2010). Cross-sectional/Primary Research An applicant’s “performance” during the initial interview had more influence on 

recruiters than did their academic qualifications or work experience. NA 1. inclusion criteria to select
subjects not clearly defined D

Chad Higgins of the University of 
Washington and Timothy Judge of the 
University of Florida.

Cross-sectional/Primary research

 Applicants who focused more on being pleasant, agreeable, and offering 
compliments to interviewers were deemed better fits to their prospective jobs 
(and were hired at a higher rate) than applicants who focused more on their 
credentials for the job.

Ingratiation plays a bigger role in interview outcomes than just about anything 
else, including objective credentials.

An applicant’s “performance” during the initial interview had more influence on 
recruiters than did their academic qualifications or work experience.

“It’s not what you know, it’s how you act”

large (.64) None D
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Main Findings: 

1. Smiling is weakly correlated with job interview success (level D)
Putting on a smile may be advantageous by comparison with remaining neutral,
which may be seen as reflecting a lack of interest or involvement. But there are other
factors at play too during the interview and just smiling is weakly correlated to
success (Krumhuber; Manstead; Cosker; Marshall; Rosin, 2009).

2. Quality and timing of the smile also has an influence on the overall impression and
subsequent decisions (Level D)
Dynamic authentic smiles generally leading to more favorable job, person, and
expression ratings than dynamic fake smiles or neutral expressions. Furthermore,
authentically smiling interviewees were judged to be more suitable and were more
likely to be short-listed and selected for the job. Hiring was maximized when
applicants smiled less in the middle of the interview relative to the start and end. This
research shows that job type is an important moderator of the impact of smiling on
hiring. (Ruben, Hall, Schmid, 2015)

3. Anxiousness is highly correlated with job interview success (Level B)
Candidates who are anxious in the job interview receive significantly lower ratings of
interview performance and are less likely to be hired for the job (Feiler,  Powell,
2016) & (Escobedo, 2008)

4. Ingratiation plays a bigger role in interview outcomes than just about anything else,
including objective credentials. (level D)
Applicants who understood the importance of creating positive impressions at their
initial interviews and who had the skills to effectively gauge and shape their behavior
on the fly (i.e. hgh self-monitoring/mirroring surrounding behavior), had higher
success in getting jobs (Higgins, & Judge, 2004).

5. Attractive candidates have an unfair advantage over the others (Level – A)
Job candidates with unattractive faces need to put in 33 percent more applications
than their attractive counterparts to obtain the same number of interview callbacks.
(Fazio, Lei , 2015).
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Conclusion 

“It’s not just what you know, it’s also how you act” 

An applicant’s “performance” during the initial interview has more influence on 
recruiters than did their academic qualifications or work experience. Applicants who 
demonstrated better verbal, nonverbal, and rhetorical skills received higher evaluations 
and were more likely to be recommended for further consideration than applicants who 
were less effective communicators. 

In a nutshell, applicants who focused more on being pleasant, agreeable, and offered 
compliments to interviewers were hired at a higher rate.   

Implications for practice 

The type of job does impact expectations about appropriate behavior, such as smiling in 
an interview. Jobs, which are more business like or require more experience for example 
newspaper reporter, or manager have lower expectations of smiling compared to the jobs 
for consumer representatives, salespersons or graduates. Most of the studies above were 
carried out in western countries so cultural aspects also have to be considered. 



6	

References: 

Higgins, C.A., & Judge, T.A. 2004. The effect of applicant influence tactics on recruiter 
perceptions of fit and hiring recommendations: A field study. Journal of Applied 
Psychology, 89(4): 622–632. 

Ruben, Mollie A., Judith A. Hall, and Marianne Schmid Mast. "Smiling in a job 
interview: When less is more." The Journal of social psychology 155.2 (2015): 107-126. 

Krumhuber, Eva, et al. "Effects of dynamic attributes of smiles in human and synthetic 
faces: A simulated job interview setting." Journal of Nonverbal Behavior 33.1 (2009): 1-
15. 

Maurer-Fazio, Margaret, and Lei Lei. "“As rare as a panda” How facial attractiveness, 
gender, and occupation affect interview callbacks at Chinese firms." International 
Journal of Manpower 36.1 (2015): 68-85. 

R.D. (2000). Neural correlates of conscious emotional experience. In R.D. Lane & L. 
Nadel (Eds.), Cognitive neuroscience of emotion (pp. 345–370). New York: Oxford 
University Press. 

Feiler, Amanda R., and Deborah M. Powell. "Behavioral Expression of Job Interview 
Anxiety." Journal of Business and Psychology (2015): 1-17. 

Woodzicka, Julie A. "Sex differences in self-awareness of smiling during a mock job 
interview." Journal of Nonverbal Behavior 32.2 (2008): 109-121. 

Ugbah, Steve D., and Randall E. Majors. "Influential communication factors in 
employment interviews." Journal of Business Communication 29.2 (1992): 145-159. 

Ruben, Mollie A., Judith A. Hall, and Marianne Schmid Mast. "Smiling in a job 
interview: When less is more." The Journal of social psychology 155.2 (2015): 107-126. 


